preTrans — Pre-School Transportation Management Sofvare

preTrans is a routing system developed by VMC Group Inc. to meet the spedifscafiee
pre-school and early intervention transportation. By managing students, progthms a
transporters the system is able to provide the following:

Keep transportation costs down by providing routing functionality

Manage communications between Parents, Programs and Transporters allowing
VMC to efficiently fulfill point of contact requirements.

Manage Student Attendance and Transportation Costs which allows for
cost/student reports required for state reimbursement along with the informati
required for invoice reconciliation.



Student Information

Features:
Student Information

o Inquire by last name, first name, street address, zip or phone

0 Maintain information require for point of contact

0 Maintain special needs information (i.e. wheelchair, air, 1:1 aid)

0 Maintain if student is Medicaid reimbursement

0 Maintain if student is El

0 Maintain if student is protected (do not release to)

0 Maintain student date of birth

0 Ability to assign pickup/drop-off addresses based on day of week

0 Ability to default to home address

Transportation Information

0 Ability to assign multiple transportation records. This allows for setup of
future transportation requirements.

o Two sets of in/out runs are maintained. The first are program runs which
are used to for bus costing and student reimbursement. The second are
active runs which are used for optimization, mapping and creation of right
left sheets.

o0 Ability to assign days of week transportation is requited

o0 Ability to assign start/end dates
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Student Attendance

Features:
Inquire attendance records by name, route or program
Flag daily attendance via user maintainable codes. (i.e. ‘X’-full ‘\'-ANPM
‘O’-off H-Holiday ‘N’-No Show)
Auto fill student row based on days selected, start/end date and reported holidays
(This makes sure the student is not being charged transportation costs on days
they are not scheduled for program)
Information is basis for
0 state reimbursement
0 parent mileage reimbursement
0 attendance reporting
Cost / child
Total full days
Total half days
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Point of Contact Communication System

Features:
Manages and logs communications between county and
Students/Parents
o Cancellations
o Alternate Pick-up/Drop-off
0 Incident Report
Programs
o0 Incident Reports
o Late Arrival / Pickup
Transportation Providers
o0 Incident Reports
o Complaint/Non-Compliance Report
o Field Inspection Follow-ups
Reporting
Communication log by day
Communication log by type
Communication log by contact
Communication by priority
Unresolved Issues
Email critical communication issues need-to-know county personnel






Transportation Field Inspections

Features:
Manages and logs Field Inspections
Information Issues Flagged
Date Display Route #
Facility Driver Assistant
Session Unauthorized Passenger
Zone Supervisor Late Arrival
Transporter Fire Extinguisher
Driver First Aid Kit
Aid Photo Id
Vehicle # Two Way Radio
Route # Seat Belt Cutter
Follow-up progress Fire Blanket
Triangles
Left/Right Sheets
Attendance Sheets




Vehicle Optimization is achieved via maintaining the following transportatemestts.
- Programs
Sessions
Runs
Routes

Programs: Name & Address of county program providers
Features:

Store Name, Address and phone information of program providers
Assign short description to program provider for use in naming runs



Sessions: Programs at program providers

Features:
Assign in/out times to session
Assign Transporter to Session (can be assigned at run for sessions with more the
one transporter)



Runs:
Features:
Assign Run Name
Assign Program
Assign Transporter
Assign Type (AMIN, AMOUT, MIDIN MIDOUT, PMIN, PMOUT)
Assign bell time for run



Routes: A group of runs that a bus will service (ex. AM/MID/PM = Route)

Features:
View runs by route

Assign runs to route
Assign costs to runs on route from transporter invoices
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Sample Reports

preTrans uses the industry reporting standard, crystal reports. This allosesy, cost
effective creation of reports and for users who have a crystal reports Jitenadility to
create custom reports as needed.

Child Bus Run Report
Shows student information by run along with estimated pickup/drop-off times

Student by Program by Session Report
Shows Students with their runs group by programs / sessions

Session by Program Reports
Shows Sessions for Each Program Provider

Transportation Field Inspection Report
Show data collected from field inspection
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Children's Bus Run Report

8/8/2007
2006/2007 School Year
Name Street/Town Runs/Route Phone Parents
INRun  001.52A Sample Reports
AKX XAXXXXXX home- 391 WASHINGTON AVE p- 001.52A h- parents-
ALBANY 8:43:34 AM
DOB:  2/12/05 . 0-
. pickup- HOME d- 001.52MO
ei: Yes emerg-
11:45:13 AM
dropoff- HOME
notes-
XAEXXXKX XXXXXXX home- 17 SPRINGS RD p- 001.52A h- 651-0785 parents- VICTORIA
ALBANY 21
8:41:42 AM
DOB:  11/10/04 . o
) pickup- 17 SPRING ST d- 001.52MO
ei: Yes emerg- LISA GONZALEZ-
ALBANY 11:50:49 AM 729-3778
dropoff- 17 SPRING ST
notes-
ALBANY
XAEXXXX XXXXXXX home- 110 YARDBORO AVE p- 001.52A h- 438-4627 parents- MONICA HARRIS
ALBANY .09-
9:02:18 AM
DOB:  4/27/05 . 0-
. pickup- HOME d- 001.52MO
ei: Yes emerg- STEVE HARRIS-465-
11:27:21 AM 9121
dropoff- HOME
notes-
KAIXXKX XXXXXXX home- 123 MADISON AVE p- 001.52A h- 465-0685 parents- TESKISHAL
ALBANY 8:51:18 AM MILES/FRED
DOB:  9/22/04 ) o- CELL# 331- WINNIE
. pickup- HOME d- 001.52MO —--
ei: Yes emerg- CANDICE MILLER
11:38:08 AM 489-0950
dropoff- HOME
notes- PU DO HOME
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8/8/2007

BROWN

Student by Program by Session

Program: ECEC-CARMEN

Session:

XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX
XXXXXXX

023 9:00 AM-1:00 PM

XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX
XXXXX

Program: ST HELEN

Session:

XXXXXXX

Session:

XXXXXXX
XXXXXXX

057 10:00 AM-1:00 PM

XXXXX

057 8:00 AM-1:00 PM

XXXXX
XXXXX

Program: WHISPERING PINES

Session:

044 8:45 AM-11:15 AM

023.01A
023.01A
023.01A
023.01A
023.01A
023.01A
023.01A
023.01A
023.01A

057.01MlI

057.01A
057.01A

PT
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023.01P
PT

023.01P
023.01P
023.01P
023.01P
023.01P
023.01P
023.01P

057.01P

057.01P
057.01P

044.01MO



8/8/2007

Sessions

BEG-POOH CORNORS

006 9:00 AM-1:00 PM
006 9:00 AM-11:30 AM
006 9:00 AM-10:30 AM

BEG-SCH'DY-DAY NURSERY

007 8:30 AM-12:30 PM
007 10:30 AM-11:45 AM
007 11:00 AM-12:30 PM
007 8:30 AM-11:00 AM

BEG-ST ANTHONY

058 9:00 AM-1:00 PM

CHILD PROG. RES. CNTR

067 8:30 AM-1:30 PM
067 8:30 AM-12:00 PM
067 1:00 PM-4:30 PM
067 1:00 PM-3:30 PM
067 12:30 PM-4:00 PM
067 8:30 AM-12:30 PM

CLOVER PATCH-GLENVILLE

020 9:00 AM-2:00 PM
020 12:30 PM-3:00 PM
020 9:00 AM-11:30 AM
020 8:30 AM-1:00 PM
020 9:00 AM-3:00 PM
020 11:30 AM-3:00 PM
020 11:30 AM-3:00 PM
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2/27/2008 Transportation Field Inspection Report

Date Facility Session Field Tech Notes
01/02/200  Clinton 9:00 AM Bob Test
Veh # 888 in Compliance Yes Late Arrival No no Seat Belt Cutter No
Route 888 Rte Shown No no Fire Ext No No Fire Blanket No
Driver 888 Aid on Bus No No Photo Id No no Triangles No
Aid 888 Unuauth Passenger No no Radio No Comment
Veh # 175 in Compliance No Late Arrival Yes no Seat Belt Cutter Yes
Route 003 Rte Shown No no Fire Ext Yes No Fire Blanket No
Driver dave Aid on Bus Yes No Photo Id No no Triangles No
Aid Unuauth Passenger Yes no Radio Yes Comment
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preTrans Technical Specifications

Development Platform

Microsoft Visual Studio 2003 (VB.NET)

Data Platform

Microsoft SQL Server 2000

Mapping Platform

Microsoft Mappoint 2006

Reporting Platform

Crystal Reports Xl

*integration is achieved using mappoint and cryetabrts API * full information on each productaigailable on the Microsoft

& Crystal Reports Web Site

preTrans is currently running on the following configurations

Server Client

Client Server

Windows 2003 Windows XP

Windows 2000

Terminal Services

Windows 2003 Windows XP

Windows 2000

Thin client

Vista

Stand-Alone

N/A Windows XP

Windows 2000

Hosted Serviceserver at vMC)

Windows 2003 Windows XP

Windows 2000

Thin client

Vista
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